
Your trusted partner in 
Subrogation excellence.

Innovative 
Solutions
for Your 
Bottom Line 
Growth

Our Process

What We Deliver

Closed File Review
A Closed File Review is a post-closure audit of 
insurance claims designed to uncover missed 
recovery opportunities, compliance gaps, and 
process improvements—without disrupting 
your current workflow or adjusters.

Low-risk, non-intrusive audit with 
minimal data required
Secure remote access (read-only access 	        
optional)
Actionable insights to improve future 
outcomes
Measure claim handling quality against 
best practices
Contingency-based fees (pay only for 
successful recoveries) 

Proprietary Audit
Deep-dive into

your closed files

Forensic Analysis
Flag trends and 

growth potential

Expand Claims Pool
Identify additional

recovery 
opportunities

Boost Returns
Instantly increase 

portfolio value
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